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01 
INTRODUCTION

S U F F O L K  L I B R A R I E S  A M B I T I O N  I S  T O
L E A D  T H E  W A Y  I N  E M P O W E R I N G  O U R
C O M M U N I T I E S  T O  T A K E  A C T I O N  T O
P R O T E C T  O U R  E N V I R O N M E N T .  

Our act ion p lan deta i ls  how we plan to  work c lose ly  with
our  landlords ,  spec i f ica l ly  Suffo lk  County Counci l  to
act ive ly  reduce our  carbon footpr int ,  empowering our
communit ies  to  tackle  the c l imate cr is is .  To achieve th is
Suffo lk  L ibrar ies  wi l l  undergo a  process  to  ensure our
staff  understand their  data  at  a l l  60 l ibrar ies  sett ings .
Our  programmes take inspirat ion from environmental
act ion ,  through our  endur ing partnerships  and our
communit ies  engage with us  through workshops ,  pro jects
& in i t iat ives  which advocate  for  susta inable  pract ices .  

In  del iver ing our  serv ices ,  we are  committed to  meet ing
al l  re levant  regulatory ,  leg is lat ive  and other
requirements ,  and to  the cont inual  improvement  of  our
environmental  performance.  

The Compl iance Manager  & the environmental  focus group
wi l l  cont inue to  support  p lanning,  implement  in i t iat ives  &
monitor  performance local ly  & across  the serv ice .
Environmental  impact  is  a  standing agenda i tem at  board
meet ings ,  with a  board trustee & the CEO act ing as
representat ives  at  sub-group meet ings ,  report ing d irect ly
to  the Board on progress  & in  the annual  report .  

Suffo lk  L ibrar ies  recognises  the importance of  managing
its  own direct  and indirect  environmental  impacts .  

Suffo lk  L ibrar ies  Industr ia l  & Provident  Soc iety Ltd took
over  the running of  Suffo lk ’s  l ibrary serv ice  in  August
2012.  The serv ice  is  community owned with 45 l ibrary
bui ld ings across  Suffo lk ,  9  pr ison l ibrar ies  nat ional ly ,  2
pop-ups & 4 mobi le  l ibrar ies  with a  workforce of  400+ staff
& 1000+ volunteers .  Suffo lk  L ibrar ies  is  a  wel l - regarded
service  with a  membership  of  100k+ people  & a  wide
partnership  network inc luding organisat ions in  the
statutory & voluntary sectors .  We a im to  transform l ives
through access  to  knowledge & resources ,  promote l i fe long
learning & nurture  communit ies  by meet ing their  evolv ing
needs .  The spread,  and the rura l  nature  of  Suffo lk  l imits  the
scope for  reducing travel ,  so  our  focus over  the next  5
years  is  to  understand our  data  and focus our  change
process  on energy use ,  advocacy,  waste  management  and
the performance of  our  bui ld ings .
We are  committed to  the susta inable  management  of  the
local  and g lobal  environment  and,  as  a  contractor  to  Suffo lk
County Counci l ,  supports  the Counci l ’ s  pol icy to  achieve the
ambit ion to  Create  the Greenest  County by tackl ing the
issue of  a  changing c l imate ,  reducing our  carbon emiss ions ,
and protect ing and enhancing the natura l  and h istor ic
environment .  
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02 THE POLICY
S u f f o l k  l i b r a r i e s  w i l l  c o n t i n u e  t o  m a n a g e  &
i m p r o v e  o u r  e n v i r o n m e n t a l  p e r f o r m a n c e
t h r o u g h  t h e  i m p l e m e n t a t i o n  o f  a n
e n v i r o n m e n t a l  a c t i o n  p l a n .

Communicate with & train staff on environmental issues 
Prevent environmental pollution and minimise waste.
Understand data in detail and set annual targets to support a
reduction in our carbon emissions, year-on-year. 
Continually improve our energy efficiency and reduce our use of
resources. 
Reduce the impact of vehicle travel by our employees where possible. 
Continue to implement sustainable procurement practices. 
Minimise the impact on the environment of all existing and planned
activities. 
We will ensure that sustainable development and design is a
fundamental element of our policies and activities. 
We will champion environmental awareness and sustainability to
staff and the public through our programmes and participation in
publicity, recycling schemes, exhibitions and information giving. 
We will actively participate in environmental schemes, and look for
funding to upgrade buildings and plan to improve environmental
performance.
We will work closely with Suffolk County Council (our landlords) to
nurture habitats for wildlife, increasing the bio-diversity 
We are committed to increase the use of electronic media wherever
possible to reduce the need for paper and travel, whilst also
understanding the environmental impact of the organisations digital
infrastructure. 
We will champion Suffolk County Council’s ambition to Create the
Greenest County and will contribute actively to the achievement of
this ambition.
We will actively share learning & collaborate with partner
organisations ensure a joined-up strategy to tackle the climate crisis. 

This will ensure that we undertake the following actions: 

This policy will be reviewed by the Board of Directors on a regular basis
with the environmental action plan continuing to be monitored through a
standing item on board meeting agenda's. 


